Education Technology Planning: A Guide for School Districts

A Message from the State Board of Education and the
State Superintendent of Public Instruction

Technology is an essential part of education. The world marketplace of
ideas and commerce is changing rapidly in its applications of technology,
and the technological skills of our students must rise to the challenge. To
compete in the twenty first century, students must be exceedingly proficient
in the use of information technology.

Technology is everywhere. Every sector of our economy—manufactur-
ing, agriculture, communications, services, education, government—is
expanding technologically. The important question facing our schools is
how well they are able to prepare students for this reality.

Technology can be the key to students’ success in school and future
endeavors. However, making it so requires access to high-quality resources
and training to use those resources effectively in teaching and learning.
Planning is fundamental to the appropriate use of technology, as is the
successful implementation, monitoring, and evaluation of the plans created.

This guide is designed to help every school district use technology
effectively by developing a comprehensive technology plan that addresses
curriculum; professional development; infrastructure, hardware, technical
support, and software; funding and budgeting; and monitoring and evalua-
tion.

A school district’s high-quality comprehensive technology plan must be
the product of thoughtful consideration. Ideas and suggestions need to be
gathered from all segments of the school community: faculty, staff, parents,
guardians, students, and other stakeholders. The planning process needs to
be a shared activity involving not only schools and school districts but also
the broader community.

We invite and encourage the use of this guide in a comprehensive
planning process for technology in every district.
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Preface

All schools in California receiving state categorical funding and all
school districts receiving federal Title I funding are required to do
comprehensive school improvement planning. (See| Appendix Alfor
descriptions of the various legal requirements. Several laws define
the content of school improvement plans.) Some low-performing
schools receive additional funding to develop improvement plans
under the State Immediate Intervention/Underperforming Schools
Program. Many programs, including the Digital High School Pro-
gram, also require school districts to submit school plans.

These planning efforts have one underlying goal: to improve
education so that California students are better prepared to become
productive citizens. The specific outcomes sought are to help (1) all
students in California master the state content standards in English—
language arts, mathematics, science, and history—social science; and
(2) every school meet its Academic Performance Index (API) target
under the Public Schools Accountability Act. Although the required
plans will seek to achieve those two outcomes through different
means, the various plans need to support one another and work
together for the underlying goal to be achieved.

Education Code Section 51871.5(a) requires every school district
seeking education technology funding from the California Depart-
ment of Education to have, as a prerequisite of funding, a local
technology plan in place by January 1, 2002. This requirement con-
solidates various other technology planning requirements:

It is the intent of the Legislature that education technology planning be
accomplished in the most comprehensive manner possible. To that end, the
current practice of developing education technology plans for each funding
program should be replaced with a comprehensive local planning process that
will enable school districts to apply for grants on an ongoing basis and assist

in utilizing available education technology programs.

Education technology planning is clearly only a portion of the
overall planning that must be done to improve the education of all
children in California. The concept of using technology to assist
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students in mastering the state content standards and to provide
career skills should be included in the comprehensive school district
improvement effort. Therefore technology planning should not be an
isolated activity but should rather be integrated into the comprehen-
sive school district improvement planning process.

The Commission on Technology in Learning, an advisory body
to the State Board of Education, developed Education Technology
Planning: A Guide for School Districts to assist school districts in their
efforts to bring the power of education technology to enhance teach-
ing and learning in California. Whether the technology plan is
included in the school district’s comprehensive planning document
or is written as a stand-alone document, we hope that this guide will
both raise awareness of the issues that need attention and serve as a
road map that eases the journey into the twenty-first century.

RicHARD A. NAVARRO
Chair, Commission on Technology in Learning
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